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John Cockerill Signs Contract with A-1 Iron & Steel for
Integrated Cold Rolling Complex in Tanzania

A-11Iron & Steel has signed a landmark contract with John Cockerill for the supply of an
integrated Cold Rolling Complex in Tanzania, marking a major step forward in the country's
steel-processing capabilities and supporting the development of a stronger domestic and
regional steel value chain.

The project will bring together three key steel-processing technologies within a single integrated
complex: a Pickling Line with Acid Regeneration Plant (ARP), a 6-High Cold Rolling Mill, and
a Galvalume Coating Line. The facility will enable the production of high-quality, value-added flat
steel products for Tanzania and the wider East African market.
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The integrated pickling section will prepare hot-rolled steel for downstream processing by removing
surface scale and oxides, while the Acid Regeneration Plant will recover and regenerate
hydrochloric acid for reuse, improving resource efficiency and reducing operational waste.

At the core of the complex will be a state-of-the-art 6-High Cold Rolling Mill, designed to deliver
precise thickness control, excellent flathess and superior surface quality. The mill will provide A-1
Iron & Steel with advanced manufacturing capabilities to serve a broad range of demanding
downstream applications.

The project will also include a Galvalume Coating Line, enabling the production of corrosion-
resistant steel products with an aluminium-zinc coating. These products are widely used in roofing,
construction, industrial facilities, appliances and infrastructure applications where durability and
long-term performance are critical.

The combination of pickling, acid regeneration, cold rolling and Galvalume coating within one
integrated complex represents a significant expansion of Tanzania's steel-processing
infrastructure. The project will strengthen the country's ability to transform hot-rolled steel into
higher-value finished products locally while supporting increasing regional demand.

Frédéric Martin, Managing Director of John Cockerill India Limited, said: "This project marks
an important milestone for John Cockerill in East Africa and reflects the confidence placed in our
technology, engineering expertise and execution capabilities. By combining advanced pickling,
cold rolling and coating technologies, we are supporting A-1 lIron & Steel in establishing modern
steel-processing capabilities that will contribute to Tanzania's industrial growth and the
development of a stronger regional steel value chain."
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(Vice President Sales, John Cockerill India Limited) and Himanshu Tiwari (Managing Director, A1 Iron & Steel Tanzania
Limited)
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For A-1 Iron & Steel, the investment forms part of its strategy to develop a technologically
advanced steel-manufacturing platform capable of serving the growing needs of East Africa's
construction, infrastructure and industrial sectors.

The project is also expected to contribute to local economic development through employment
opportunities, skills development and the growth of local engineering, maintenance and supplier
ecosystems.

For John Cockerill, the contract further reinforces its role as a trusted technology partner to the
global steel industry, delivering advanced solutions across the steel-processing value chain from
pickling and cold rolling to coated steel production.

Once operational, the new complex is expected to become an important contributor to Tanzania's
industrial development ambitions while providing a reliable regional source of high-quality cold-
rolled and Galvalume steel products.

Supporting Supporting the East African Market

With demand for steel continuing to grow across construction, infrastructure, manufacturing and
industrial development, the new facility will strengthen A-1 lIron & Steel’s ability to serve customers
in Tanzania and across the wider East African region.

The project will provide access to advanced cold-rolled and Galvalume steel products while
creating opportunities to further develop downstream applications and industrial capabilities in the
region.

For John Cockerill, the contract demonstrates its role as a technology partner to the global steel
industry, providing advanced solutions across the complete processing route from pickling and acid
regeneration to cold rolling and coated steel production.

About John Cockerill India Limited

‘John Cockerill India Limited.” John Cockerill Industry’s Indian hub and center of excellence for cold
rolling mill complexes, is the world leader in the conception, manufacture, and installation of
reversible cold rolling mills. It has developed a wide range of technologies in the field of processing
lines, rolling mills, thermal and chemical processes. It also supplies auxiliary steel treatment
equipment. John Cockerill India offers the entire product portfolio of John Cockerill Industry and is
coordinating the whole range of its activities including, but not limited to local engineering, sourcing
and manufacturing. As an international specialist in industrial processes and technologies, John
Cockerill Industry designs, supplies and modernizes cold rolling mills, processing lines, chemical
and thermal treatment installations for the steel and the non-ferrous industry, as well as state-of-
the-art heat treatment technologies for the aviation, forging and casting industry, and
hydrometallurgical processes for the extraction of ores.

John Cockerill India complements John Cockerill’s strategy for growth with minimal overlaps in
products and a versatile range of technology synergies. John Cockerill India is a preferred partner
to supply of innovative solutions for clean, reliable and efficient equipment worldwide.

About John Cockerill

Driven since 1817 by the entrepreneurial spirit and thirst for innovation of its founder, the John
Cockerill Group develops large-scale technological solutions to meet the needs of its time:
facilitating access to fossil free energies, enabling sustainable industrial production, preserving
natural resources, contributing to greener mobility, enhancing security and installing critical
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http://www.johncockerillindia.com/

infrastructures. Its offer to companies, States and communities consists of services and associated
equipment for the sectors of energy, defense, industry, hydrogen, environment, transports, and
infrastructures. With over 8,000 employees, John Cockerill achieved a turnover of € 1.6 billion in
2025 in 28 countries, on 5 continents.

Press contacts
JOHN COCKERILL INDIA LIMITED

Indian press: sithu.baretto@johncockerill.com
Investors & Shareholders: investors.jcil@johncockerill.com
Tel.: +91 9619762727
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